
AGILE SMPO

C E R T I F I E D  S C R U M  M A S T E R
P R O D U C T  O W N E R  I N
P E R S O N  W I T H  B R A D
J E A V O N S .
 

Enterprises have experienced tough times with COVID, supply chain disruptions, rising costs,  overworked and
distressed staff,  high staff turnover, and lack of capability in the workplace. This has ultimately impacted
customers and put pressure on teams exacerbating the situation. We are surviving!

Our world 's  fastest-moving organisations have
recorded growth in capabi l i ty  and results of  up to
10 X.
Learn from practices in operational  organisations
& prepare your workforce for  greater  autonomy,
morale & performance.
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WE HAVE DONE OK SO FAR

CONTACT FOR MORE INFO

WHAT IS TO COME? 
The challenge is the uncertainty we face moving forward. Things are not getting calmer.Like in nature it is the
most adaptive, innovative organisations that will survive and thrive. 

Enhance customer
and employee
centricity and

delight. 

Execute projects
in a faster,

calmer manner. 

Develop your
continuous

improvement and
innovation

culture.

Become certified
with Jeff

Sutherland's
Agile Education

Program. 



The Enterprise Excellence Academy runs capability training events in person and
online, and offers ongoing support with coaching, an online community and the

Enterprise Excellence Podcast.

Business has experienced tough times
with COVID, supply chain disruptions,
rising costs, 3% unemployment rate,
overworked and distressed staff,  high
staff turnover, lack of capability in
workplace. Our world's fastest moving

organisations, both large and start-up
are recording growth in capability and
results at up to 10 X. 

Learn from practices in operational
organisations & prepare your
workforce for greater autonomy, moral
& balance.  

Customers are ultimately the ones who
will influence, through their purchasing
power, whether an organisation succeeds
or fails. How a customer perceives your
business will directly impact your bottom
line.

Work Smarter

Customer is impacted

ENHANCE YOUR
BUSINESS AGILITY
FOR UP TO 10X BETTER
RESULTS

Ph: 0402 448 445
E: bjeavons@iqi.com.au

.

CERTIFIED SCRUM MASTER
PRODUCT OWNER IN PERSON

MARCH 8-10, 2023 

https://www.enterpriseexcellenceacademy.com

mailto:bjeavons@iqi.com


Customers are ultimately the ones who will
influence, through their purchasing power, whether
an organisation succeeds or fails. How a customer
perceives your business will directly impact your
bottom line.

Certified Scrum Master Product Owner
in person

March 8-10, 2023 

Enhance your business Agility
For up to 10x better results

Business has experienced tough times with COVID,
supply chain disruptions, rising costs, 3%
unemployment rate, overworked and distressed
staff,  high staff turnover, lack of capability in
workplace.

Our world's fastest moving organisations, both large and start-up
are recording growth in capability and results at up to 10 X. 

Learn from practices in operational organisations & prepare your
workforce for greater autonomy, moral & balance.  

AGILE IN OPERATIONS
EVENT, MELBOURNE

Ph: 0402 448 445
E: bjeavons@iqi.com.au

https://www.enterpriseexcellenceacademy.com

The Enterprise Excellence Academy runs capability training events in
person and online, and offers ongoing support with coaching, an online
community and the Enterprise Excellence Podcast.

Customer is impacted 

Tough Times

Why us?



Learn More

AGILE IN OPERATIONS
EVENT, MELBOURNE

Certified Scrum Master Product Owner
In person

March 8-10, 2023 

ENHANCE YOUR BUSINESS
AGILITY FOR UP TO 10X

BETTER RESULTS

Our world 's  fastest  moving
organisat ions,  both large and start -

up are recording growth in  capabi l i ty
and results  at  up to 10 X.  



Learn from pract ices in  operat ional

organisat ions & prepare your
workforce for  greater  autonomy,

moral  & balance.   





https : / /www.enterpriseexcel lenceacademy.com

The  En te rp r i se  Exce l l ence  Academy  runs  capab i l i t y  t ra in ing  even ts
in  pe rson  and  on l ine ,  and  o f fe rs  ongo ing  suppor t  w i th  coach ing ,  an

on l ine  communi t y  and  the  En te rp r i se  Exce l l ence  Podcast .

Why us?



AGILE IN OPERATIONS
EVENT, MELBOURNE
C E R T I F I E D  S C R U M  M A S T E R
P R O D U C T  O W N E R  I N  P E R S O N
M A R C H  8 - 1 0 ,  2 0 2 3  

Business has experienced tough times with COVID,
supply chain disruptions, rising costs, 3%
unemployment rate, overworked and distressed staff,  
high staff turnover, lack of capability in workplace.

TOUGH TIMES

OUR WORLD'S FASTEST
MOVING ORGANISATIONS,

BOTH LARGE AND START-UP
ARE RECORDING GROWTH IN

CAPABILITY AND RESULTS
AT UP TO 10 X.  



LEARN FROM PRACTICES IN

OPERATIONAL
ORGANISATIONS & PREPARE

YOUR WORKFORCE FOR
GREATER AUTONOMY,
MORAL & BALANCE.  




Customers are ultimately the ones who will
influence, through their purchasing power,
whether an organisation succeeds or fails. How
a customer perceives your business will directly
impact your bottom line.

The Enterprise Excellence Academy runs
capability training events in person and online,
and offers ongoing support with coaching, an
online community and the Enterprise Excellence
Podcast.

For More Info, contact us
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W H Y  U S ?


