
The Enterprise Excellence Group 
LEAN Program provides: 

1.Lean Awareness - White Belt 
2.Lean Foundations - Yellow Belt
3.Lean Practitioner - Green Belt 
4.Lean Coach - Black Belt 
5.Lean Master  - Master Black Belt 
6.Lean Leader - Adaptive Leadership

3. Post event coaching &
support to embed sustaining

systems & behaviours

1. Pre event leader &
attendee CI system review &

coaching 2. Practical learning by
doing event, bridging
knowing doing gap

Program Overview:

LEAN FOUNDATIONS: Embedding Lean for Sustainable Results:

HYBRID
LEAN SIX SIGMA

YELLOW BELT
The Lean Six Sigma Yellow Belt is a one-day program that builds the essential foundations of
Lean thinking and problem-solving. Designed for team members, supervisors, and emerging
leaders, this course develops practical skills to improve safety, quality, and communication
within your organisation.

What sets this program apart is our proven approach to embedding training for sustainable
results. Every Yellow Belt participant benefits from pre-event coaching, which aligns leaders and
attendees before the workshop, and post-event coaching, which supports the transfer of learning
back into the workplace. This ensures that skills are not just learned, but applied and sustained
— driving meaningful and lasting improvement.

The program concludes with a short assessment and practical submission, and optional Lean
Six Sigma Yellow Belt Certification from Cardiff University.

0431 674 885
Contact Us - David Avery

d.avery@eexg.com.au

Some Past & Group Attendee Organisation:

https://enterpriseexcellencegroup.com.au/lean-yellow-belt

mailto:d.avery@eexg.com.au
https://enterpriseexcellencegroup.com.au/lean-yellow-belt


Lean Foundations – Yellow Belt (8 hours)

Purpose: Enhance safety, quality mindset, and problem-solving capabilities
within your organisation.

By the end of this program, participants will be able to:
Understand the importance of standardisation in Lean.
Apply quality management principles to daily work.
Use Root Cause Analysis (RCA) tools to effectively solve problems.
Establish an effective Daily Huddle System to strengthen
communication and teamwork.

Learning Objectives:
Understand the importance of standardisation
Learn the principles of quality management
Apply Root Cause Analysis (RCA) to solve problems
Establish an effective Daily Huddle System for communication

Key Content:
Importance of standardisation in Lean
Quality and safety challenges
RCA tools and techniques
Countermeasures for effective problem-solving
Implementing Daily Huddle System

Certification:
Pass a quiz - taken at the end of the teaching segment
Submit 1 RCA report

Lean Six Sigma Yellow Belt
Hybrid Workshop

World Leading Expert
Facilitator Alex Teoh:

Master Trainer, Coach and
Mentor

https://enterpriseexcellencegroup.com.au/lean-yellow-belt

Date: 13 November, 2025
Time: 8.00am-5pm

Cost: $995.00 AUD (ex. GST)
Hybrid event: In-Person: RUD, 12 Commerce Place,

LARAPINTA QLD 4110
Inclusions: Morning and afternoon tea, lunch, workbook,

activities, forms, pre and post coaching, 0431 674 885
Contact Us - David Avery

d.avery@eexg.com.au

20+ Years of Excellence
World-Leading Expert

Trusted by Global Clients
Proven Track Record

Hands-On Implementation

https://enterpriseexcellencegroup.com.au/lean-yellow-belt
mailto:d.avery@eexg.com.au

