
Why Lean Six Sigma
White Belt?

Outcomes achieved:

Continuous Improvement and the evolution and
performance it brings is critical to every organisation. 

Certified Lean Six
Sigma White Belt

The Enterprise Excellence Group’s unique approach to
learning supports the embedding of capability, while
strengthening critical leadership behaviours and systems
to create an environment that sustains and achieves ideal
results.

The Certified Lean Six Sigma White Belt Course
provides learners with an understanding of the
Principles and foundations of Lean Six Sigma: 

1.History of quality and Lean Six Sigma 
2.Value, Waste & Flow
3.People Capability 
4.Tiered Connected Huddles
5.Root Cause Analysis and PDCA
6.Neuroscience (the mind) and CI

The course provides learners with templates
and tools to instantly take away and use. 

Increase employee
engagement and retention

Enhanced customer
outcomes & results

Improve quality, safety,
reduce lead times and
enhance  productivity

Develop capability for
sustainable continuous
improvement (Improvement
Sprint/Kaizen Blitz Program
Incorporation Option)Certification

Certification is provided in partnership with
Utah State University & the Shingo Institute,
home of the Shingo Prize.


